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Please Note: Hidaya Foundation is a charitable organizatiois Hidaya Foundation’
projects or activities that are politically or gibusly motivated. Hidaya Foundation
improve the society at large, and directly bernadibple at individual or collective |

1.0Project Objective

The purpose of this project is to help the new gatien u
lives as well as the ecosystem. In turn giving téelbdife
appropriate trees so they may benefit from low ity
lack of water. By doing this we can improve and
beneficial for us in the environmental sense bi
worship of God.

2.0Project Summary

Project details / questions /

Proposed project name /

Occasion / Season / Month / Ye/

Objective of the project / /

/{this column

Total funds (in Rs.) being r,e/ /

Total funds in US DoIIar§/ /

Expected Currency Ex
Conversion

Estimated project ,5/ /

Estimated proje;/ /

/mber

/numbe'

//nsible for

/(se the Project.
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Instructions:

=  Complete form HF245VRF for every village and HF2BR5Sor ev
and submit original form to HQ

= Enter the names of all the beneficiaries in HF245SDkeep o
form to HQ

» The requestor must answer each section in detalsug
submitting a business plan for approval from arfaial i

= The amount of details and thought process behia

= Special emphasis should be given to project pi jon epdrting
processes and budget details to ensure that t
through every detail in his/her mind and spe

= Photographs and/or Videos of the distribu rds and s=gion to
HQ

= Genuine original receipts for all purc ocopies shoulkelpe for
District Office’s local records

= For Banner size, wording, color

= District office should keep in mj Q three competitivis lior all
materials/commaodities they i

supplier. The reputation of
decision.

= Make sure to read thro
successfully execute

ered as part of the lasing

e implementation of projectyso can

3.0 Project Pla

askedlbw. (Use as much space as needed to
ensure that Hidaya can understand how well

ow many year®f experience do they have?

HF505PPI Latest Rev: June 4, 2008 3



9 = Project Proposal
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m.higgya.grgo District Operations

b. What is the estimated completion date?
c. Wil this project be on-going year after year?

d. How often project review will be done and presentedo HQ?
months?)

e. Inwhat format project will be presented to HQ? (Prese

3.3. Beneficiaries
a. Who will be the beneficiaries and what are their

b. How will the beneficiaries be selected?

c. How will the survey be performed for
Foundation guidelines?

under Hidaya

d. How many total People will benefit f
e. Will more People added to the p
3.4. Preparation, Logistics and Dis

a. What will be the logisti
distribution be ensured

ooth, effective, fair and timely

b. What kind of trees
c. Where will the illage or other location (identify)?

o ensure the safety of distribution team?

gantity? (Please give cost detailsin 4.1 Section)

t kind of trees will be bought from other areas? Pleas

f any) that gu will be receiving a bid from and for what

with the information of the supplier (with the business name, address,
be submitted to HQ before purchasing.

equireto execute the project

sks may require special atention
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District Operations

3.7. Project Monitoring and Evaluation
a. How will the project be monitored?

b. How will the project be evaluated?
3.8. Risks / Challenges / Opportunities

a. What sort of roadblocks or diversio
undue pressure from other indivj

ject (examples:

b. What difficulties/risks d

3.9. Other: Use ack that you feel will help Hidaya
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PO Box 5481

4.0 Average Project Costs

4.1. Cost of Trees:

S. No | Kind of tree Quantity

Price PerU/n'/

OO B|WIN|F

Total

4.2.0verhead Cost (Fill in onlythelineitep?/

List of other cost items in support of tp/ Comments
a | District office amortization cost over”
b | Loading, Unloading and transpg?”
c | Packaging Labor compensatj”
d | Distribution / transportatiop””
e | Distribution Helpers (eg””
f | Photographs and relp”
g | Over head charge”
h | Documentatiop/’
i | Banners ang”
j Postage
k | Conve/
| | Salp”
m | o7
/ .00
Local Currency 0.00 = $0.00
lars (%) $ .00
osts)
ake sure that wrorlgraents of society (those who are involved in cniahiand /or terrorist
from Hidaya Foundatisrhumanitarian project.
Name Signature
Title
ed and approved:
ations Manager's Name
Signature Date
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